Strengths
· Forward-thinking town leadership that is willing to explore new ideas and approaches 
· Strong community pride and residents who are deeply committed to Glen Alpine 
· Proven ability to organize community projects and events 
· Small-town, rural character and sense of place 
· Compact community layout, with downtown businesses and civic facilities concentrated in a walkable core 
· Strategic location near Morganton and within the broader Burke County market 
· Convenient access to U.S. 70, Interstate 40, and N.C. 126 
· Proximity to Lake James, the Catawba River, Linville Gorge, Fonta Flora State Trail, and other regional outdoor-recreation assets 
· Access to Morganton’s employment, shopping, healthcare, education, and cultural amenities 
· Existing downtown building stock provides a foundation for revitalization 
· Railroad corridor through the center of the community 
· Available land that may accommodate future development 
· New downtown park and recreational amenities 
· New Veterans Memorial 
· Established civic facilities, including the post office 
· Rich local history and community heritage 
· Existing industrial and employment base in and near the community 
· Relatively affordable location compared with larger nearby communities


Weaknesses
· Limited municipal tax base and locally generated revenue 
· Limited town staffing and administrative capacity to undertake major projects 
· Downtown storefront and building vacancies 
· Some downtown properties may require substantial rehabilitation before they can be occupied 
· Limited local retail, dining, and service options 
· Limited sidewalks, pedestrian connections, and accessibility improvements 
· Inadequate gateway, directional, and wayfinding signage 
· Lack of a consistent community identity, brand, town seal, and marketing message 
· Confusion created by properties using Morganton mailing addresses despite being located in or associated with Glen Alpine 
· Lack of recent, coordinated community and land-use planning 
· Low voter turnout and limited participation by residents outside the community’s core group of volunteers 
· Difficulty unifying different community perspectives, priorities, and generations 
· Limited communication channels between town government, residents, businesses, and community organizations 
· Highway traffic frequently passes through or near Glen Alpine without stopping 
· Limited awareness of Glen Alpine among visitors, potential businesses, and investors

Opportunities
· Rehabilitate and reuse the existing downtown building stock 
· Use current vacancies as a fresh start for attracting businesses that meet identified community needs 
· Recruit locally appropriate businesses, including restaurants, outdoor-recreation businesses, neighborhood services, and small-scale retail 
· Encourage a sit-down or family-style restaurant that can serve residents, employees, outdoor visitors, and travelers 
· Support entrepreneurship and locally owned businesses through small-business assistance and incentives 
· Build upon the town’s proximity to Morganton while developing a distinct identity rather than attempting to compete directly with it 
· Position Glen Alpine as a gateway to Lake James and Burke County’s outdoor-recreation destinations 
· Connect downtown businesses and amenities with the Fonta Flora State Trail, Catawba River, Lake James, and other regional outdoor assets 
· Convert through-traffic on U.S. 70 and nearby highways into customers through signage, marketing, events, and destination businesses 
· Develop a coordinated town brand, logo or seal, gateway signage, and marketing campaign 
· Install directional and wayfinding signage connecting highways, downtown, the park, and outdoor-recreation destinations 
· Undertake downtown streetscape, sidewalk, lighting, landscaping, and accessibility improvements 
· Plant shade trees around the new park’s walking track and throughout downtown 
· Build programming around the park’s pickleball courts, playground, dog park, walking track, and other amenities 
· Adaptively reuse the town-owned “brown building” as a flexible community, event, visitor, or small-business facility 
· Create regular downtown events, markets, festivals, concerts, and recreation-based activities including food trucks
· Strengthen marketing partnerships with Burke County Tourism and regional outdoor-recreation organizations 
· Expand partnerships with Western Piedmont Community College, Western Piedmont Council of Governments, Burke County, local schools, churches, civic groups, nonprofits, and neighboring municipalities 
· Explore partnerships with the Ruritan Club, Boy Scouts, Burke River Trail Association, Foothills Conservancy, and other community organizations 
· Layer federal, state, county, municipal, nonprofit, and private resources to fund priority projects 
· Evaluate incentives and assistance available through the community’s Opportunity Zone designation 
· Modernize local development ordinances to encourage appropriate infill, mixed-use development, housing, and downtown rehabilitation 
· Develop a downtown trolley, heritage tour, walking tour, or self-guided history experience 
· Preserve the railroad corridor and evaluate realistic future transportation, tourism, trail, or economic-development possibilities 
· Establish a façade improvement or downtown building rehabilitation program 
· Create a coordinated property inventory and market available downtown buildings and development sites


Threats
· Continued dependence on Morganton for utilities or other essential services, which may limit local control and affect development costs 
· Loss of potential tax revenue when growth and consumer spending occur outside town limits 
· A tax structure that may be insufficient to support growing infrastructure and service needs 
· Continued downtown vacancies leading to building deterioration and reduced investor confidence 
· Property owners who are unwilling or financially unable to rehabilitate or activate key sites 
· Outdated, unclear, or overly restrictive ordinances that unintentionally discourage investment 
· Housing affordability, availability, and condition challenges 
· Aging population and difficulty attracting or retaining younger residents and families 
· Limited succession planning for community leadership, volunteers, and locally owned businesses 
· Natural disasters, severe weather, flooding, and other disruptions 
· Rising construction, insurance, infrastructure, and building rehabilitation costs 
· Negative external perceptions or lack of awareness of Glen Alpine 
· Social, political, cultural, or generational divisions that make consensus difficult 
· Poor or inconsistent communication that creates misinformation or reduces public trust 
· Competition from Morganton and other nearby communities for businesses, visitors, funding, and private investment 
· Regional workforce shortages 
· Growth that erodes Glen Alpine’s small-town identity without producing meaningful local economic benefits
